
Preparation checklist

Compare supplier quotations
Compare proposals against the same product specifications. A lower price is meaningful only when
materials, quantities and included work are clear.

Check that the same drawing and specifications were used.

Compare materials, finish and quoted quantities.

Record what the price includes and excludes.

Discuss samples, approval and quality checks.

Compare lead times and delivery arrangements.

Record missing information and the next action.

You make the purchasing decision. Specialist checks and contractual terms require separate assessment.

Your notes
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